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Childcare Manager Statement
This report will demonstrate the work that the childcare department has
presented within the years 2019/2020, providing Sessional Day Care to children
aged between 0-3 and their families. I have been in a managerial position from
January 2015, just over 5 years.
This year has been the most challenging and unpredictable year we have ever
faced. From April 2019 we had to strip the whole top floor bare and prepare to
move out of our premises and into temporary premises, a lot of work took place
behind the scenes which included sourcing new premises and having them
registered for temporary use. As well as this a lot of manual work took place in
terms of moving furniture and not only the staff had to adapt pretty quickly but the
children did also.
We are pleased to say the resilience of the staff, parents and children shone
through and we focused on positive outcomes. The hard work didn’t end there
and whilst the children enjoyed a 2 week break during July the staff worked
throughout to ensure that the premises was compliant with Minimum Standards
of Childminding and Day Care NI and ready for the date we had gave parents.
I continued to network with other organisations within the sector and as part of
East Belfast Early Years Network have been able to access some wonderful and
relevant training. This includes Trauma Sensitive Practice and ACES training all
which have helped me to grow as a practitioner. I also took all the staff bar one to
Dungannon and Coalisland to visit their annual Twilight trail, a magical
experience for us and I hope the changes we have implemented because of this
have really benefitted the children we care for, as I feel we all learnt a lot. We
also continue to take examples of practice from The Curiosity Approach which
has really helped us develop our creative thinking.
Unfortunately this year has ended in the most unprecedented way and it would
be wrong of me not to address the Coronavirus pandemic. Whilst this has been a
difficult time we are striving to remain open to keyworkers and vulnerable
children. We are following and updating guidance continuously. I am proud to say
I am working with a team whom are standing strong against this and doing their
best to provide care and ensuring that children’s needs remain paramount.
I will finish by saying may we all stay safe and take care.

J.Leetch
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Annual Review
The childcare department follows the Early Years Foundation Stage framework
for their curriculum. Throughout the year based on seasonal events the childcare
department has in place Themes and Topics for learning.

Season

Month

Theme

September

•

All about Me

October

•
•

Halloween
Fancy dress week

Colour

Autumn
Blue

Black
November

•

Space

December

•
•

Christmas
Santa’s Grotto

•

People who help us

Grey
Red

Winter
January

Purple
February

•
•

Chinese New Year
Valentines

March

•

The Farm/Growing

April

•

Easter



The Zoo

Pink

Brown
Yellow
May
Spring

Orange
June



Minibeasts
Green

July


Holidays



Under the Sea

No colour

Summer
August

Rainbow
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Dental Health Visit
In February 2020 we had a visit from the local Dental Health Team. This visit
included a short story based on Dental Health and a talk about brushing teeth.
The children loved the interactive aspects including the puppets and the
opportunity to pretend to brush teeth. This further extends our toothbrushing time
where we encourage the children to brush their teeth after mealtimes, we use a
song sung by staff members to indicate the length of toothbrushing.
As members of Eastside Early Years Network we have also been given the
opportunity to be part of a pilot project to encourage dental health. We have been
supplied with a variety of resources providing the children with opportunities to
explore the importance of a healthy diet and encouraging daily toothbrushing.
The pack includes puzzles, books, sorting activities and much more. We turned
our role play space into a dentist's office with dentist chair, medical folders and all
the Surestart resources. The children all enjoyed taking on the role of a dentist.
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Celebration Day

Due to the work being carried out at Greenway we had to postpone our annual
Celebration Day. It then took place in August. We had a pirate theme which
included a treasure hunt for gold doubloons which could be exchanged for party
bags, a bouncy castle, arts and crafts, messy play and soft play. We also
provided a light buffet lunch. The day was attended by 23 children and 14 adults.
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September Inductions
In September 2019 a mixture of sponsored day care (SDC), hub, Womens
Centre Childcare Fund (WCCF), Pathway and private spaces became available.
With an extensive waiting list already in place we welcomed 23 new families into
our childcare department on a first come first served basis. In total 11 new boys
and 12 new girls enrolled.
In terms of WCCF we offer 125 x 2hr sessions. Eligibility for these places are as
follows:
o In receipt of Income Support/Unemployed and registered for JSA and
o Engaged in part-time (less than 16 hours per week) paid
voluntary/community development work
o Engaged in vocational or educational development or training
o Engaged in personal development training or
o Within the last 12 months, progressed into employment following a period
of unemployment.

We then offer Pathway places to parents who are low- income however would
not fall under WCCF and currently have 60 x 2hr sessions available per week.
We provide Belfast Trust with sponsored day care (SDC) places in line with our
service level agreement and are contracted to hold 10 x 4 hour sessions per
week. During the SDC contract meeting Mary Murphy who represents BHSCT
once again spoke highly of the provision and services we provide, particularly
from feedback from the families accessing the service.
We have a small number of private low-cost spaces for women and their families
who work more than 16hrs per week and at the end of March 2019 we are
offering 14x 2 hour sessions within this criterion.
I am pleased to say that we once again are fully subscribed with 40 names on
our waiting list for our next intake.
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Makaton Training
In September 2018 Cynthia Robinson carried out 4 workshops for 9 staff
members. The workshops started with basic Makaton moving onto more complex
Makaton by week 4. Eight staff members completed the course and a further 1
staff member will complete at a later date due to illness.
We are introducing the signs on a monthly basis and will include these in the
parent’s newsletter so that learning can continue at home. The staff also wear
the Makaton visuals and visual
visual reminders are up in each childcare room.
From February 2020 we have started to upload a new Makaton version of a song
or nursery rhyme
e to Greenway’s Facebook page in
in the hope that we can further
share our new skills.
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Halloween

We
e continued on with our traditional ‘fancy dress’ week. Children could come into
the setting on any day they attended dressed up in a costume of choice and
also provided costumes within the setting for children to explore and wear
again the children looked amazing!
amazing They are then taken around the centre to
knock at each office door for treats including age appropriate candy, chocolate
and their goodie bag is then sent home so parents can decide if their child is
allowed the treats.

Santa’s Grotto

Santa’s Grotto continued to be a popular event in our calender with 39 adults and
36 children attending.
The IT suite was transformed into a grotto and the other areas of the centre
made to feel like a Winter wonderland. We started by playing a few fun games
including musical statues and the bean game. We then sang and awaited
Santa’s arrival. Each
ach room was opened to the families with opportunities to
create festive themed crafts, enjoy a sensory experience ,make reindeer food
and much more.
A buffet was also provided and was very well received.
We are very grateful to George Sharpe who once again played the most
important role of the day.
day Each child received a photo card and a selection pack
and a Christmas Mickey Mouse present
present.
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January Inductions
In January 2019 a mixture of sponsored daycare, hub, WCCF and private spaces
became available. Looking through our waiting list we were able to p
provide 10
children with places.
These places were provided to families who met the correct criteria or referred
via Family Support Hubs. The total number includes 3 girls- 2 aged 0-2
0 and 1
aged 2-3 and 2 boys-1
1 aged 0
0-2 and 1aged 2-3 years.
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The Curiosity Approach

The Curiosity Approach is a modern day approach to Early Childhood. Taking
parts from Reggio, Steiner, Te Whāriki with a sprinkle of Montessori. It's a
beautiful recipe book of wonderful ingredients, carefully mixed together with
experience, passion and a love of Early Childhood. It's baked together in a
mindful oven of loveliness that needs thoughtful practitioners and professionals
to be mentally present, thankful and forever curious about their career with little
children. Be Curious, Have Fun, Make a Difference!
https://www.thecuriosityapproach.com/

We have continued to try and implement The Curiosity Approach within the
setting. We are now thinking more outside the box and using different forms of
play materials to continue to add exploration, curiosity and awe. To add to this
one Practice Leader and the Childcare Manager visited East Belfast Surestart.
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Evidence Based Outcomes

We continued to use the Wellcomm screen and the Tapestry baseline
assessment to ensure that effective planning continues to take place. The
benefits of these quality indicators include having a starting point for key workers
to plan from, ongoing assessmen
assessmentt of need and most importantly early
intervention and referral if required. We have put together a new form of quarterly
planning which links both assessment methods so they can be cross referenced
if related.
Looking back on previous assessments has been insightful and helped with
future planning as well as intervention.
intervention The assessments identify the areas that
the child may be meeting milestones, staff can then go on to plan extended
levels of difficulty within an activity in order to add additional challenges.
challe
The
assessment is also important in planning wh
who
o may need additional one to one
support.
Whilst these baseline assessments are important in order to show that there is a
need for the our service in terms of early intervention and support,
support it is important
that staff do not overlook play as they key method of learning for children and
creating a safe, warm and stimulating environment remain paramount to the
provision we provide in order to provide the best opportunities for the children to
simply play.
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Surestart Sensory Room

We have continued with our Surestart sensory room visit on a Thursday. Each
week 4 children attend with 2 staff members who transport them via bus
bus. We
rotate the children who attend depending on needs.
needs Staff believe the experience
to be a positive one and it also gives them ideas of changes they can make to
the rooms at Greenway.. Some of the children really enjoy the time at the room as
it is calming and provides the stimulation they require. This also provides us with
the opportunity to link in with Surestart’s
Surestart s Additional needs worker Ashlea who will
come out and observe and help plan fdor a child who we may have concerns
about.
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Statistical information
The places accessed will be displayed in a pie chart format. The pie chart
indicates the overall spaces used in total between the two childcare rooms.
9%
KEY
WCCF

34%

57%

PATHWAYS
SPONSORED
DAYCARE

Currently we provide 220 2hr sessions per week between the two rooms, this is
made up of the following:
•
•

12 x 2hr sessions per day in the Baby Room.
32 x 2hr sessions per day in the Toddler Room.

As the pie chart demonstrates the majority of the spaces are made up of funding
we receive from the Women’s Centre Childcare Fund (WCCF). These spaces are
free of charge for parents providing they can meet the criteria. We must provide
125 x 2 hr sessions per week in order to meet our objective.
We receive Sponsored Day Care funding via a service level agreement with the
Belfast Trust which makes up 20 x 2hr sessions per week. These spaces are
allocated to parents directly from the Sponsored Day Care Team. The Trust has
required every single space to be used up which indicates a continued need for
this service. This is particularly crucial to the work we carry out with families as it
identifies the need for early intervention and support for vulnerable children and
families.
The funding via The Pathway Fund takes up the next biggest quantity of space
within our setting, totaling 60 x 2hr sessions. These sessions are provided to
families who do not meet the criteria for a WCCF place however still fall within
the low income bracket.
The Private spaces are the only spaces we own as an organisation. They should
make up 14 x 2hr sessions per week and are allocated on a first come first serve
basis and as the case in previous years we are oversubscribed with waiting lists
collated throughout the year.
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Breakdown of families who access childcare
Greenway Women’s Centre Day Care provision operates in Cregagh Estate in
East Belfast. The area is ranked 241of 890 (27%) on the NI Multiple Deprivation
Measure 2017 (NINIS, 2019) Whilst this does not fall within the top 25% as
previously mentioned we are not restricted by postcode and offer our services to
anyone who wishes to access, the area in itself is surrounded by pockets of
deprivation.
We have a total of 55 children registered at the end of March 2019; the table
below indicates the age range and gender of the children.

0-1yrs

Boys
1-2yrs
2-3yrs

1

2

17

TOTAL

3-4yrs

0-1yrs

7

4

Girls
1-2yrs
2-3yrs
3

27

10

TOTAL

3-4yrs
11

28

66% of the children registered live within the BT6 area, this postcode area
also covers ‘Woodstock 2’ which is ranked 128 MDM- 14.3 % so falls within
top 25%
12% of the children live within the BT5 area some of which fall within ‘The
Mount’ which is ranked 64 MDM- 7% so falls within top 25%
11% live within BT8 + BT10 areas
11% live within BT23 + BT27 areas which are considered rural areas
(NINIS, 2019)

At the end of March 2020 we have:
8 BME children registered: 6 boys and 2 girls.
2 children diagnosed additional needs and 3 children currently going through the
process of a diagnosis.
5 children that attend a Speech and Language Therapist.

16

Quality Indicators
As part of our remit to the various different funders we must take part in
monitoring and inspections of the childcare service. Our annual inspection took
place in March 2019. The report will be available to all parents/carers upon
request. We were due to be inspected during March 2020 in the area of Quality
Care but due to the ongoing Coronavirus pandemic this has been postponed.
We also participated in monitoring visits both on and off site with the following
funders of the service. Reports must be produced on a monthly and quarterly
basis for the funders which to date we have had no difficulty in completing this to
their satisfaction.
•
•
•

Belfast Health & Social Care Trust – via Service Level Agreement
(Sponsored Day Care Team)
Department for Communities (DfC) – via WCCF
Health & Social Care Board – via Service Level Agreement administrated
via Women’s Support Network.

The Manager, Childcare Manager, Chairperson and Training Officer also
represent/ have formed relationships with or are members of the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Outer South and East Family support Hub
Inner East Family Support Hub
Housing Executive Scrutiny Board
Surestart Management Committee
Eastside Early Years Network
Eastside Partnership
Belfast Childcare Partnership
In Kind Direct
Disney Store Belfast
EBCDA Health Forum
Inner East Surestart
Early Years- The Organisation
NICVA
Cregagh Interagency Forum
Play Resource
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Childcare Staff Training & Development
From April 2018 To March 2019 staff have undertaken the following:
Childcare Manager:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Sponsored Daycare meeting
Family support hub meetings- Outer South Belfast Childcare Partnership
meetings
Eastside Early Years Network meetings
Solihull Approach- train the parents
Belfast childcare Partnership meetings
Cregagh Primary School consultation
Makaton
Good Relations Workshop
Recruitment and Selection Training
Fire Warden
Level 2 Food Safety
Developing transitions via Eastside Early Years Network
Curiosity Approach
Facilitated staff development day- Managing Challenging Behaviours
Staff teambuilding event- Escape Rooms

Practice Leaders
•
•
•
•
•
•
•
•
•
•
•

QCF Level 3 Childcare- ongoing (1 x Practice Leader)
Staff development day- Managing challenging behaviour (3 x Practice Leaders)
Practice Leader meetings
Fire Safety (3 x Practice Leaders)
Sharing Sensitive Information (3x Practice Leaders)
Curiosity Approach (2 x Practice Leaders)
Diabetes Awareness (2 x Practice Leaders)
Makaton (3 x Practice Leaders)
Food Safety Level 2 (3 x Practice Leaders)
Case Conference (1 x Practice Leader)
Manual Handling ( 1 x Practice Leader)

Childcare Assistants
•
•
•
•
•
•
•
•
•

Child Protection Training (2 x Assistants)
1st Aid (1 x Bank Staff)
Fire safety (4 x Assistants)
Food Safety (4 x Assistants)
Health + Safety (4 x Assistant)
Makaton (3 x Assistants)
Curiosity Approach (3 x Assistants, 1x Bank Staff)
Anaphylaxis awareness (1 x Assistant)
Staff development day- Managing challenging behaviour (4 x Assistants)
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Moving Forward
As we remain in a time of uncertainty it is difficult to look forward as the world has
almost came to a standstill. I do believe that a celebration of some sort will be
high on the to-do list when we are finally told that gatherings are safe! For now
we will take each day as it comes and continue to provide onsite and online
support to children and their families. We hope to develop a virtual programme of
activities to ensure that we don’t lose that connection we have worked so hard to
build.
As an organisation have many aspects to look forward to as we finally have word
that building work will commence on the adjacent derelict. With this will come
new opportunities for employment as well as additional spaces which are much
sought after within the community. Not only that but the new build will be purpose
built which will be very beneficial to practice and in complying with Minimum
Standards.
My passion for ensuring children are provided with the best opportunities has
grown more throughout this and I will continue to encourage the staff to grow and
have confidence in their abilities, to challenge and bring forward new ideas and
ways of thinking but most importantly to provide an environment for the children
which is safe, fun and that will support the nurturing of children enabling them to
do what they do best…play!
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Funders and Contributors

•
•
•
•
•
•
•

Department for Communities (DfC
(DfC)) Via Women’s Centre Childcare Fund
(WCCF)
Belfast Health & Social Care Trust – via Service Level Agreement
HSCB - via Service Level Agreement administrated by Women’s Support
Network
Belfast Childcare
ildcare PartnershipPartnership Minor Refurbishment Grant
nt
The Halifax Foundation
The Pathway FundFund Early Years The Organisation
Cool FM- Cash For Kids
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Greenway Women’s Centre Services
The centre also offers a number of other services which benefit women and their
families.
•
•
•
•
•
•
•
•

Family Support Service
Training & Education Programme
Volunteering Opportunities
Student Placement Opportunities
Employment Opportunities
Advice, signposting, referral and support
Childcare
Counselling Service

Further information can be obtained by visiting our website
www.greenwaywomenscentre.org Find us on Facebook, pick up a leaflet onsite
or talk to one of the staff.
•
•
•
•
•

Lindsay Cooper - Centre Manager
Mae McQuillan- Director
Liz Oslon- Chairperson
Helen Smyth - Training & Education
Joanne Leetch - Childcare Manager
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